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MEMORANDUM SEPTEMBER 25, 1986 


TO: BOSTON REDEVELOPMENT AUTHORITY, AND 
STEPHEN COYLE, DIRECTOR 

FROM: JOSEPH J. NOONAN, ASSISTANT DIRECTOR FOR MANAGEMENT AND 
BUDGET 


SUBJECT: ADOPTION OF THE GENERAL SCHEDULE SALARY SCALE USED FOR 
FEDERAL CIVIL SERVICE EMPLOYEES 


In order to establish a consistent basis for compensating 
Authority employees it is recommended that the Authority adopt the 
General Salary (GS) Schedule used for federal civil service 
employees. 


The Federal GS structure uses grades, which define the level of 
skill and responsibility for a given position, and steps, which 
define the pay level for employees within a given grade. Movement 
up the steps within a grade indicates improved performance at a 
given level of skill and responsibility. Movement from one grade 
to a higher grade indicates an increase in the skill and 
responsibility of an employee's position. 


The attached list includes a grade and step classification for 
each employee. These were set in accord with the organization plan 
adopted on August 14, 1986. The second attached list shows four 
general levels of skill and responsibility along with each 
category's relevant GS level. This structure provides a meaningful 
basis for setting salaries and evaluating performance relevant to 
pre-determined responsibilities. Note that though the Federal GS 
scale goes to a Grade-18, it is recommended that the Authority 
adopt the scale only up to and including Grade-16. 


All employees were reclassified at a salary level which includes a 
cost-of-living increase of three percent, or a minimum of $1,000, 
for all current employees hired before January 1, 1986, and a 
1.5%, or a minimum of $500, for all current employees hired since 
January 1, 1986. Salary increases due to cost of living 
adjustments are effective as of July 1, 1986. Changes in salaries 
due to reclassifications are effective as of August 17, 1986. No 
increase will be made in the salary of employees who were hired 
and began work after August 14, 1986. 


An appropriate vote follows: 


VOTED: That the Authority hereby adopt the Federal Civil 
Service General Schedule pay scale up to and including 
Grade-16 as its salary classification structure; and 
further that the Authority approve the revised 
grade-step classifications and the skill- 
responsibility categories as set forth in the 
accompanying schedules, with such classifications 
effective as of August 14, 1986. 
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SKILL-RESPONSIBILITY LEVELS AND THE FEDERAL GS SCALE 


EXECUTIVE LEVEL 
Director/Executive Director 


Assistant Directors/Executive Assistants 


MANAGERIAL 
Deputy Directors/Special Assistants 
Office Directors 


Specialists 


ADMINISTRATIVE 


Operators/Secretaries/Clerical 


MAINTENANCE 


Foremen/Supervisors/Skilled Laborers 


GS-16 


GS-15 


GS=-13-14 


GS-12-13 


GS-10-12 


GS-7-10 


GS-3-7 
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MEMORANDUM SEPTEMBER 25, 1986 


TO: BOSTON REDEVELOPMENT AUTHORITY AND 
STEPHEN COYLE, DIRECTOR 

FROM: JOSEPH J. NOONAN, ASSISTANT DIRECTOR FOR MANAGEMENT 
AND BUDGET 

SUBJECT: NEW ASSISTANT DIRECTORS AND DEPUTY DIRECTORS 


On August 14, 1986, the Board approved an organization plan for 
the Authority. The plan calls for nine Assistant Directors, one 
for each department, and one to three Deputy Directors for each 
department. As a result of this plan it is recommended that four 
staff members be reclassified to the level of Assistant Directors 
and seventeen staff members be reclassified to the level of Deputy 
Director. The four designated Assistant Directors and their 
respective departments are: 


John Leigh Harbor Planning and Development 
Linda Borque Neighborhood Planning and Zoning 
Paul Reavis Engineering and Design Services 


Michael Bartosiak Real Estate Services 


The following are to be reclassified to the Deputy Director level: 


Kevin Morrison General Counsel 

John Mulhern General Council 

Kevin Lamb Management and Budget 

Douglas Mason Management and Budget 

John Avault Policy Development and Research 
Greg Perkins Policy Development and Research 
James English Harbor Planning and Development 
David Duncan Harbor Planning and Development 
Gay Forbes Neighborhood Planning and Zoning 
Wallace Oprin Engineering and Design Services 
Edward Dwyer Real Estate Services 

Michael Shea Real Estate Services 

Joseph George Real Estate Services 

Marc Older Neighborhood Housing and Development 


Muhammad Abdus-Sabur Neighborhood Housing & Development 
Muhammad Ali-Salaam Neighborhood Housing & Development 
William Whitney Urban Design and Development 


An appropriate vote follows: 


VOTED: That these staff members be reclassified respectively as 
Assistant Directors or Deputy Directors for their 
respective departments at the salaries indicated on the 
accompanying sheet with all salary changes effective as 
of August 14, 1986. 
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SALARIES FOR NEW ASSISTANT DIRECTORS AND DEPUTY DIRECTORS 


NAME GRADE-STEP SALARY 
John Leigh TS )— 1 $53,308 
Linda Borque abies al 53,308 
Paul Reavis ale} oak 53,308 
Michael Bartosiak 15-1 53,308 
Kevin Morrison 13 - 5 43,463 
John Mulhern 12 - * 47,480 
Kevin Lamb 13 - 5 43,463 
Douglas Mason 13 = 5 43,463 
John Avault 13 - 6 44,741 
Greg Perkins ali} Cr al B33 , Bal 
James English 14-1 45,319 
David Duncan 13 - 4 42,185 
Gay Forbes 13 - 4 42,185 
Wallace Orpin 13 - 9 48,575 
Edward Dwyer 13 - 5 43,463 
Michael Shea 13 = 1 38,351 
Joseph George 73) = 38,351 
Mare Older 14-1 45,319 
Muhammad Abdus-Sabur 14 - 1 45,319 
Muhammad Ali-Salaam 13 - 3 40,907 
William Whitney 14 - 3 48,341 
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